
 

MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 

SEPTEMBER 27, 2018 
 

 

The regular meeting commenced at 3:00 p.m. In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Gaskin, Russell (J), Russell (R), and Thompson.  Staff in 
attendance included Erichsen, Cullins, Engleson, Pelham, Sullivan, Goode, Thomas, Harding, and 
Comeau-Stanley.  Others Present: Chris Beaver (MetCom Legal Counsel), Daniel Guest (Utility 

Service Partners, Inc.), Steve Tarallo (Dewberry), and Charles Bright. 
 

APPROVAL OF AGENDA 
 

Chairman Carey greeted everyone in attendance and performed a review of the agenda.    
Commissioner Russell (R) moved that the agenda be approved.  Commissioner Gaskin seconded 

the motion.  Motion carried 7-0.   
 

APPROVAL OF MEETING MINUTES – Regular Session – September 13, 2018 
 

Commissioner Russell (R) noted the update he provided to the recording secretary via email, which 
appears in the minutes presented.  Commissioner Fairfax moved to approve the September 13, 

2018 meeting minutes.  Commissioner Russell (R) seconded the motion.  Motion carried 6-0-1.  

Commissioners Gaskin abstained, as she was absent from the September 13, 2018. 
 

APPROVAL OF CONSENT AGENDA 
 

1. Fiscal Standard Report – August 2018 
2. Engineering Standard Report – August 2018 
3. Operations Standard Report – August 2018 
4. Legal Services Invoices – August 2018 
5. St. Clements Shores Water Main Change Order No. 1 
6. Check Registers – 09/06, 09/11,09/13 & 09/20 
 

Commissioners Barthelme and Thompson inquired about the water connection waiver documented in 
the Engineering Standard Report and sought details related to same.  Mr. Erichsen provided 
commissioners with details and advised that staff would provide additional back-up via email 
following the meeting.  Chairman Carey inquired about the Change Order the St. Clements Shores 
Change Order and Mr. Engleson offered details related to the services associated with this item and 
Commissioner Thompson commented on the rejection of the first bidder with the original bid.    
 

Commissioner Gaskin moved to approve the Consent Agenda, as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Barthelme seconded 

the motion.  Motion carried 7-0.    
 

EXECUTIVE DIRECTOR’S REPORT 
 

1. NLC Service Line Warranty Program: Agreement Contract 
 

Mr. Erichsen advised the Board that the NLC Service Line Warranty Program was first presented to 
the Board for their consideration at their April 26, 2018 meeting and provided an overview of the 
partnership program with Utility Service Partners, Inc. (USP), which MetCom wishes to promote to 
benefit its customers. Mr. Erichsen advised that this program would help facilitate the repairs to the 
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private side of service lines where MetCom has no responsibility, utilizing the services of local 
contractors.  Mr. Erichsen announced that a Marketing Agreement has been negotiated with USP since 
the initial presentation to the Board and is included in the meeting materials for consideration by the 
Board today.   
 
Mr. Erichsen introduced Mr. Daniel Guest, the Director of Business Development with 
USP/HomeServe USA, who provided specific details related to the program, including but not limited 
to the emergency repair and replacement plans for water and sewer lines and interior plumbing, 
convenience of the program to MetCom and its customers, financial protection and affordability of 
plan, as well as customer satisfaction and low-income assistance offered under the HomeServe Cares 
program.  Mr. Guest detailed the products contained in the plan and their associated costs to customers.  
Mr. Guest also made mention of the existing partnerships in the state of Maryland, specifically the 
Strategic Partnership with the Maryland Municipal League.   
 
Mr. Guest fielded a variety of questions during the course of the presentation and discussion ensued 
amongst the group on the use of MetCom’s logo in marketing materials, revenue potential for MetCom 
based upon the premiums paid by the customers, as well as the potential addition of a water loss option 
in the agreement, which would come at an additional cost of $.50 per month to customers.  Following 
extensive discussion amongst the group, the Chairman entertained a motion on the matter. 
 

Commissioner Barthelme moved to approve and authorize the Executive Director to execute the 

Marketing Agreement between the St. Mary’s County Metropolitan Commission and Utility 

Service Partners Private Label, Inc., doing business as Service Line Warranties of America, as 

presented.  Commissioner Fairfax seconded the motion.  Brief discussion on the review of the 

agreement by MetCom’s Legal Counsel and the potential for liability associated with use of 

MetCom logo and branding.  Following discussion, the Chairman called for the vote.  Motion 

carried 6-1.  Chairman Carey opposed the motion. 
 

2. Update: Marlay-Taylor Performance Bond 
 

Mr. Erichsen provided an update to the Board on the matter of the Marlay-Taylor Performance Bond 
related to the displaced clarifier and other matters at the plant, noting that correspondence from the 
Surety Company has been received, but no other action written correspondence or activity has 
occurred to date.  Mr. Erichsen noted that the contractor was given thirty (30) days to respond.  Brief 
discussion ensued amongst members of the Board, Mr. Erichsen and Mr. Beaver and Mr. Erichsen 
advised that he would keep the Board updated on the matter. 
 
3. Update: MDE MTWRF Penalty Statement 
 

Mr. Erichsen provided an update to the Board on the penalty assessed by the Maryland Department of 
the Environment (MDE) for the minor exceedance of total phosphorus concentration-based annual 
maximum loading limit for calendar year 2017 at the Marlay-Taylor Water Reclamation Facility 
(MTWRF), which also resulted in a loss of eligibility for grant funding for that period.  Mr. Erichsen 
advised that staff was able to negotiate with MDE and reduce the fine by 50%, bringing the penalty 
owed to $2,041.00.  Brief discussion ensued amongst the group on the matter and of staff’s efforts to 
prevent any exceedance in the current calendar year. 
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NEW BUSINESS 
 

1. System Improvement Payment Deferral Policy 

 

Mr. Erichsen and Ms. Jeannice Pelham, Acting Chief Financial Officer, collectively presented 
information to the Board regarding the System Improvement Payment Deferral Policy, which has 
been a standing Fiscal Department practice for many years; however, the policy is now being formally 
codified to mirror the language included in the recent Chapter 113 Amendments, which go into effect 
on October 1, 2018.  Ms. Pelham noted that only four (4) deferrals for relief have been granted by 
MetCom in the past 20-years and brief discussion ensued amongst the group on the income eligibility 
limits contained within the policy.  
 

Commissioner Russell (R) moved that the Commission approve and adopt the System 

Improvement Charge Payment Deferral/Bay Restoration Fee Exemption Policy, FIN-18-01, as 

presented by staff.  Further, move that this policy shall become effective October 1, 2018.  

Commissioner Fairfax seconded the motion.  Motion carried 7-0. 

 

2. Legal Services Contract Renewal 
 
Ms. Pelham performed a review of the Legal Services Contract Renewal agenda item and noted that 
Mr. Beaver has been providing services to the Board since November 2016.  Commissioner Barthelme 
offered commentary on the services that Mr. Beaver has provided to MetCom and suggested that the 
Board consider offering a two-year contract, vice a one-year contract.  Mr. Erichsen advised that the 
terms of this contract originally structured as an initial one-year period, with an annual renewal option 
thereafter.  Mr. Erichsen noted that the Board could reconsider the Legal Services Contract during the 
next period, which would require a new Request for Proposal (RFP) for the services contract, in order 
to modify the terms.  Chairman Carey and Commissioner Fairfax offered additional commentary on 
their satisfaction with the services provided by Mr. Beaver and brief discussion ensued amongst the 
group on the matter.  Several Board members noted their desire to move forward with renewal of the 
contract for one-year. 
 

Commissioner Barthelme moved that the Commission renew the Services Agreement for Legal 

Services, Contract #17-04-A with RC Beaver & Associates, P.C., for a one-year period, under 

the same rate structure (plus a 2.2% elevation, based on the Employment Cost Index), scope of 

services and conditions, as provided in the original Services Agreement effective November 1, 

2016 through October 31, 2017.  Further, move that the renewal of this Services Agreement for 

Legal Services be effective as of December 1, 2018.  Commissioner Thompson seconded the 

motion.  Motion carried 7-0. 

 
3. Capital Improvement Budget Project Schedule & Loan Status 
 
Mr. Engleson, Acting Chief Engineer addressed the Board and provided details related to the regarding 
the Capital Improvement Budget (CIB) Project Schedule, noting that this is a dynamic document, 
which staff is constantly updating.  Mr. Erichsen advised that tracking of all items associated with the 
capital projects is included in the spreadsheet.  Mr. Erichsen also reported on the status of the undrawn 
loans, advising that there has been a reduction in the amount of undrawn funds in the last year by eight 
(8) million dollars, with plans to further drawn down funds in the upcoming year.  Mr. Erichsen 
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announced that the Department of Housing and Community Development (DHCD) has recently 
advised us that there is not enough interest to pool funds and therefore, there is not an opportunity to 
borrow this fall; next opportunity will occur in the spring of 2019.  Brief discussion ensued amongst 
the group on the Excel spreadsheet and the management of the data by staff, as well as upcoming plans 
to borrow in the spring. 
 
4. Grinder Pump Installation Project Purchase Order 
 

Mr. Sullivan provided the Board with details related to the Grinder Pump Installation Project Purchase 
requisition, noting that the Fiscal Year (FY) 2019 Grinder Pump Replacement Services Capital Project 
includes the replacement of 80 (eighty) grinder pump packages in our service area that have been 
prioritized throughout the County and would be performed by Schummer, Inc..  Mr. Sullivan noted 
that this includes the replacement of old Environmental One pumps, which are 25 (twenty-five) years 
old.  
 

Commissioner Gaskin moved that the Commission approve purchase requisition R9-00142, in 

the amount not to exceed $600,000, to Schummer, Inc., of Mayo, Maryland, for Fiscal Year 2019 

Grinder Pump Replacement Services.  Further, move that staff be authorized and directed to 

sign all documentation relating to this purchase requisition, including but not limited to the 

contract, contract renewals and all approved change orders.  Commissioner Russell (R) 

seconded the motion. Brief inquiry made regarding the basis and determination of replacing 

pumps and Mr. Sullivan provided that data.  Following discussion, the Chairman called for the 

vote.  Motion carried 7-0. 
 

CONTINUING BUSINESS 

 

1. Vehicle Use Policy (OP-18-01) 
 
Mr. Sullivan advised that following the approval of the Vehicle Use Policy at the last Commission 
meeting, staff discovered that there were department comments inadvertently left out, which were 
generally housekeeping in nature, but important nevertheless.  Mr. Sullivan apologized for the 
oversight and requested that the Board approve the changes shown in red throughout the document. 
 

Commissioner Fairfax moved that the Commission approve and adopt the amendments to the 

Vehicle Use Policy, OP-18-01, as presented by staff.  Further, move that the amended policy 

shall become effective immediately and shall replace all existing policies and/or procedures 

regarding vehicle use.  Commissioner Russell (R) seconded the motion.  Brief discussion ensued 

on the refueling options identified in the policy, which Mr. Sullivan addressed.  Following 

discussion, the Chairman called for the vote.  Motion carried 7-0. 

 

FUTURE AGENDA ITEMS 
 

Chairman Carey announced that the next Commission Meeting is scheduled for October 11, 2018.   
Mr. Erichsen requested and Ms. Stanley provided the Board with advance notice of the upcoming Joint 
Meeting with the Commissioners of St. Mary’s County, which is scheduled for Tuesday, November 
13.  Ms. Stanley noted that the only meeting in December is scheduled for the second Thursday in 
December.  




